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ABOUT SLATED.COM

Slated is an online entertainment industry marketplace. Its mission is to connect professional
filmmakers, investors and industry executives to projects, talent, financing and sales.”

Slated members list hundreds of new projects, and thousands of new talent, film finance and
distribution opportunities, every month.

Films listed on Slated attracted $560M in production financing last year. Thousands of
investors access hundreds of new projects listed every month, and projects with Package
Scores of 70+ can qualify and connect with our most active investors through our Executive
Producer film finance services.

Established in 2012, Slated.com is a start-up based in Los Angeles, CA with 12 full-time
employees and 3-5 contract employees.

slated SIGN IN @

~ Projects, talent, fir

s LET ME IN

"Slated...like being at a cocktail party with a "Slated is nibbling at the edges of the famously
bunch of investors, and, if they’re interested, opaque film industry, and helping established
they reach out to you." professionals raise millions."
Ehe New JJork Times //()//i]?(‘()()(/
+J REPORTER

! https://help.slated.com/hc/en-us/articles/204025545-What-is-Slated-
> Numbers are estimated and confidential



SALES?

Feature Film Analysis Services®

$395- $1,000/unit

Monthly average $10,000

10 projects/month, 120/years
Annual Sales: $120,000

MEMBER VALUE

Slated is a technology company where the number of active users members has value.
A members activity is used to determined a weighed value which has been converted into a
dollar amount based on the chance of the user purchasing a service from Slated.

Members: Total number: 53,608

Purchased service: 142

Active 10+ times in the last month: 907
Active 5-10 times in the last month: 272
Active 1- 5 times in the last month: 562
Active within the last 3 months: 2,646
Active within the last 3-6 months: 3,695
Inactive more than 6 months: 45,384

Members: Weighted Value: $925,900

Purchased service: 100% chance of purchase $120,000

Active 10+ times in the last month: 50% chance of purchase: $453,500
Active 5-10 times in the last month: 25% chance of purchase: $68,000
Active 1- 5 times in the last month: 10% chance of purchase: $56,200
Active within the last 3 months: 5% chance of purchase: $132,300
Active within the last 3-6 months: 2% chance of purchase: $73,900
Inactive more than 6 months: 0% chance of purchase: $0

2 Numbers are estimated and confidential
* More information on page 5



Income Statement
Slated
2016

Financial Statements in U.S. Dollars
Revenue
Gross Sales
Less: Sales Returns and Allowances
Net Sales

x x

Cost of Goods Sold
Beginning Inventory
Add: Purchases

Direct Labor

Inventory Available

Less: Ending Inventory

Cost of Goods Sold

x 2

Gross Profit (Loss)

i

es

Advertising
Contract Labor
Depreciation
Hosting & Storage Fees
Licenses and Fees
Office Expense (including Legal & Insurance)
Wages

Total Expenses

Net Operating Income

x x

Other Income
Gain (Loss) on Sale of Assels
*Members: Weighted Value
Total Other Income

Net Income (Loss)

x 2

Opertaing Cash Flow
EBIT
Depreciation
Taxes

Operating Cash Flow

| &

120,000

hlen

120,000 |
3 -
3 -
3 93,000
3 93,000
3 -
93,000 l
27,000 l
3 50,000
3 60,000
3 -
3 60,000
3 65,000
3 1.500,000
3 790,000
2,525,000 |
-2,498.000 |
ﬁﬂ@#
3 925,900 ]
-1,572,100 ]
3 -1,572,100
3 -
3 -534,514
-1,037,586 |




Slated Current Samble Balance Sheet
Delete everything from the cell, or selectively
remove formatting, contents, or comments

Assets

Current assets

Cash and cash equivalents
Short-term investments
Accounts receivable
Inventories

Total current assets

Other assets
Property, plant, and equipment at cost*
Less accumulated depreciation

Property, plant, and equipment (net)**
Long-term cash investments

Total other assets
Total assets

* 25,000 is equipment. The rest are estimated Sunk Cost.

s

$

Al
10,000
120,000

130,000

9,025,000
935,900

9,960,900
10,090,900

28-Aug-16

Liabilities

Current liabilities

Loans payable and current portion long-term debt
Accounts payable and accrued expenses

Notes

Accrued retirement and profit-sharing contributions
Total current liabilities

Other liabilities

Long-term debt

Accrued retirement costs

Deferred income taxes

Deferred credits and other liabilities

Total other liabilities
Total liabilities

**Estimated purchase of website/IP based on current Weighted Value of Members & Depreciated Equipment

1,800,000
290,900

2,090,900

8,000,000

8,000,000
10,090,900




EXPANSION PROPOSAL #1: TELEVISION ANALYSIS SERVICES

Expand the Feature Film Analysis Services to include Television scripts.

Feature Film Analysis Services

https://services.slated.com/script-analysis/ Pricing
Slated Analytics’ evaluation team is comprised Script Analysis
of seasoned readers. 395
Per draft

Three readers are assigned on a double-blind Deiivered within
randomized basis to read each submitted script Rush delivery
thoroughly, then provide an Overall rating on the
"Pass / Consider / Recommend" spectrum and e -
assign numerical scores for ten individual
attributes of the material. The scoring formula o
weights some categories more heavily than st
others. Each reader's ratings are converted into
a score on a scale of 1 to 100, which are then 995 ,
combined to determine the Script Score. e R

Unlimited o:;zrtr;znd financial -

Script analysis and score provides the
submitter feedback on the quality of their script
and a tool to market their project to potential
buyers or investors.

Delivered within

than if purchased separately

Reference Costs From Launching the Feature Film Script Analysis

Research: Slated Analytics’ Feature Film Script Analysis Services was calibrated through the
process of analyzing hundreds of produced feature-length screenplays of the course of 10
months. Estimated $45,000 was spent on readers to review scripts.

Acquiring start-up: Slated bought/partnered/absorbed Script Analysis platform SpecScout.
(Two of the owners of SpecScout joined Slated.com as Head of Story and COOQ)

What it would take to start Television Analysis Services?

Much of the services, workflow, website design & backend work can be cloned from Feature
Film Script Analysis. The indirect costs can be included within the main site and most of the
direct costs can be modeled off Feature Film Script Analysis.



Challenges To Consider
Television and Feature Films are different mediums.

+ There are different types of Television story formats and lengths: 30 min Sitcoms, 60
min Sitcom, Broadcast Dramas, Cable Television, Premium television & Mini-series

+ Feature films are a stand-alone story with a single script. Television series are
comprised of a different script for each episodes. The first script, known as a pilot, sets
up the show including tone, world, and the characters.

Estimated Cost to Start Television Script Analysis: $3,090
Fixed costs: all overhead cost can be done with in the current Fixed cost of Slated.

Research: Because of the research done for Feature Film Script Analysis, it is estimated to
take 4 month and 100 scripts at $120* a script to develop the process. $12,000

Beta testing can be done via Spec Scout to help off set the cost. $8,910°

Additional Costs: $60,000

Majority of users buy Script Analysis as a bundle which also includes Financial Analysis. To
maximize the Television Script Analysis, a Television Financial Analysis must be designed.

Financial Analysis is trickier when it comes to tracking TV revenues because it is not a clear
as it is in Feature Film box office numbers.

When building Feature Film Feature Analysis, Slated spent $100,000 for a statistician to
create the algorithm behind the system that calculates the Financial Score.

Using previously created infrastructure, $60,000 will be needed to do the research and
modify the existing algorithm for television.

Television Financial Analysis fees will stay the same as Feature Film Financial Analysis at
$600.

* Additional labor costs of readers
> Estimated 30% of test scripts at the average cost of both types of Television Analysis ($270)



Fee Pricing: $245-$895

Feature film scripts average 90-110 pages in length or 90-110 minutes. (one minutes of
screen time is usually equal to one page)

For Television Scripts, the industry standard for the page count of a one hour-drama is
between 45 and 63 pages. For half-hour comedies, are between 22 and 32 pages and multi-
camera comedies are between 52 and 58 pages in length.

Although there is less reading, the length of analysis done on a television script is
comparable to a feature film.

A competitor The BlackList® charges:

* $75 =60 min Television pilot single reader evaluation
* $50 = 30 min Television pilot single reader evaluation

Because Slated series offers a more indepth analysis and utilizes 3 reader the cost of
Television Script Analysis will be:

» $295 for projects that are 35 - 65 pages
» $245 for projects under 35 pages

Bundling Fees will be:

» $895 for projects that are 35 - 65 pages
» $845 for projects under 35 pages

Estimated Sales:

Based on Feature Film Script Analysis sales and requests for Television Script Analysis by
members of both Slated.com and SpecScout, Slated estimates it will receive 3 Television
submissions a month over the first 3 months and then an average of 5 submission going
forward.

Assuming equal number of types of TV script types and 60% of purchases are Bundles:

e 2016: $5,625" &
e 2017:$ 37,800°

® https://blcklst.com/

7 Assuming launch in October 2016
84270 x (9 x .4) +($270+600) x (9 x .6)
94270 x (60 x .4) +($270+600) x (60 x .6)



Pro-Forma Balance Sheet

Slated Television Analysis Services

For 20016 to 2018
A |
ASSETS 2015 2016 2017
Current Assets
Cash $10,000 $10,000 $10,000
Net accounts receivable $120,000 7$125,625 157,800
4 L4
Total Current Assets $130,000 $135,625 $167,800
Fixed Assets
Long-term investments $9,025,000 $9,025,000 $9,025,000
Value of website/IP $925,900 $925,900 $925,900
Furniture & fixtures (net) $10,000 $10,000 $10,000
Total Net Fixed Assets $9,960,900 $9,960,900 $9,960,900
TOTAL ASSETS $10,090,900 $10,096,525 $10,128,700
LIABILITIES
Current Liabilities
Accounts payable $290,900 $290,900 $290,900
Short-term notes $0 $63,090
Current portion of long-term notes  |$1,800,000 $1,800,000 $1,800,000
Accruals & other payables
Total Current Liabilities $2,090,900 $2,153,990 $2,090,900
Long-term Liabilities
Other long-term liabilities 1$8,000,000 |$8,000,000 |$8,000,000
| 4 4 L4
Total Long-term Liabilities $8,000,000 $8,000,000 $8,000,000
TOTAL LIABILITIES & EQUITY  |$10,090,900 $10,096,525 $10,128,700




EXPANSION PROPOSAL #2: BUILDING A MOBILE APP

In Q2 of 2015, American consumers spent, on average, 3 hrs and 40 minutes per day on
their mobile devices. That is a 35% increase in time spent from one year ago and a 24%
increase from Q4 2014. In just six short months, the average time American consumers
spend on their phones each day increased by 43 minutes.™

Slated believes that creating a Mobile App of the current Slated.com website will attract new
and engage inactive members, They believe overall site usage will go up 20% over the first
year and then drop to a 5% increase each year.

This would increase the likelihood of them purchasing a service therefore up their weighted
value.

MEMBER VALUE INCREASE

Members: Total number: 64,330
* Purchased service: 144
* Active 10+ times in the last month: 1088
* Active 5-10 times in the last month: 326
* Active 1- 5 times in the last month: 674
* Active within the last 3 months: 3,175
* Active within the last 3-6 months: 4,434
* Inactive more than 6 months: TBD

Members: Weighted Value: $1,110,330
« Purchased service: 100% chance of purchase $170,000
« Active 10+ times in the last month: 50% chance of purchase: $544,000
« Active 5-10 times in the last month: 25% chance of purchase: $81,500
« Active 1- 5 times in the last month: 10% chance of purchase: $67,400
« Active within the last 3 months: 5% chance of purchase: $158,750
« Active within the last 3-6 months: 2% chance of purchase: $88,680
 Inactive more than 6 months: 0% chance of purchase: $0

19 http://flurrymobile.tumblr.com/post/127638842745/seven-years-into-the-mobile-revolution-
content-is



Estimated Cost to Build:

¢ iOS and android will be built in tandem over 3 months.

Wages: $18,000

Development team will absorb the design and build responsibility within salary.

An additional Backend coder will be brought in on contract $1,500/week.

Fixed costs all overheard cost can be done with in the current Fixed cost of Slated.

Additional Costs: $198/year

* $99 Apple Developer Connection (ADC) fee

e $99 Android fee

Pro-Forma Balance Sheet (Mobile App)

Slated Mobile App Build

For 20016 to 2018
Al
ASSETS 2015 2016 2017
Current Assets
Cash $10,000 $10,000 $10,000
Net accounts receivable $120,000 120,000 1$144,000
L4 v
Total Current Assets $130,000 $130,000 $154,000
Fixed Assets
Long-term investments $9,025,000 $9,025,000 $9,025,000
Value of website/IP $925,900 $925,900 $1,110,330
Furniture & fixtures (net) $10,000 $10,000 $10,000
Total Net Fixed Assets $9,960,900 $9,960,900 $10,145,330
TOTAL ASSETS $10,090,900 $10,090,900 $10,299,330
LIABILITIES
Current Liabilities
Accounts payable $290,900 $290,900 $290,900
Short-term notes $0 $18,000 $0
Current portion of long-term notes  |$1,800,000 $1,800,000 $1,800,000
Accruals & other payables $0 $198 $198
Total Current Liabilities $2,090,900 $2,109,098 $2,091,098
Long-term Liabilities
Other long-term liabilities ($8,000,000 [$8,000,000 |$8,000,000
L4 L4 L4
Total Long-term Liabilities $8,000,000 $8,000,000 $8,000,000
TOTAL LIABILITIES & EQUITY $10,090,900 $10,090,900 $10,299,330

Jillian Stein
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PROJECT EVALUATION AND COMPARISON

Although both The Televisions Analysis Services and Slated Mobile app proposals are
profitable, building the mobile App is a better investment.

The initial interest in building a mobile app was to raise the Member Value. But the small
increase of members purchasing more of Slated’s existing service over a period of time
surpasses the profit of an increased Sales by 60 more sales a year.

EXPANSION PROPOSAL #1: TELEVISION ANALYSIS SERVICES

Timeline:
0 1 2 3 4
Initial Cost -$ 63,090
Inflows $ 120,000 $ 157,800 $ 157,800 $ 157,800 $ 157,800
Outflows -$ 93,000 -$ 93,000 -$ 93,000 -$ 93,000 -$ 93,000
Netflow $ 27,000 $ 64,800 S 64,800 S 64,800 S 64,800
Net cashflow -$ 9,090 $ 64800 $ 64800 S 64,800 S 64,800

NPV S 115,380.26
IRR 713%

EXPANSION PROPOSAL #2: BUILDING A MOBILE APP

Timeline:
0 1 2 3 4
Initial Cost -$ 18,198
Inflows S 144,000 S 151,200 S 158,760 S 166,698
Outflows - 93,000 -$ 93,000 - 93,000 -5 93,000
Netflow S 51,000 $ 58200 S 65760 S 73,698
Net cashflow '-S 18,198 S 51,000 S 58,200 S 65760 S 73,698

NPV S 176,008.00
IRR 292%
Discount rate: 10%

Jillian Stein Page 12 9/6/16



